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Background and Overview: A PMP is required by 40 CFR§131.14 for any water quality standards variance when no additional feasible pollutant control technology can be identified and the highest attainable effluent condition is adopted by the State as the water quality standard. A PMP is defined in 40 CFR§131.3(p) as a structured set of activities to improve processes and pollutant controls that will prevent and reduce pollutant loadings. During the term of the variance, the PMP is a requirement of the Multiple Discharger Variance (MDV) and each municipality issued a permit under the terms and conditions of the MDV is required to meet all obligations of the PMP. 

The goal of the PMP is to maintain effluent concentrations of total ammonia nitrogen. 

Requirements: The permit holder must maintain the following while under the term of the MDV:
(a) The facility shall meet the standard of a well-functioning lagoon system; 
(b) A certified operator must be maintained;
(c) The facility shall be well maintained;
(d) The facility shall meet equivalent to secondary treatment requirements;
(e) The facility must meet the highest attainable effluent conditions reflected as final effluent limits within their permit;
(f) The permit holder shall not accept new industrial waste containing significant ammonia concentrations as influent to the facility; 
(g) The lagoon must be designed to have no more than 25 percent loss of its design detention time as guidance recommends in the 10 States Standards: http://10statesstandards.com/wastewaterstandards.pdf; 
(h) The permit holder shall measure sludge depth and report the depth to the Department of Natural Resources (Department) during the variance application process and with each subsequent permit renewal application;
(i) The permit holder shall actively engage with the Department when compliance assistance is needed;
(j) The permit holder is to report any improved processes and controls that have been or will be implemented to prevent and reduce pollutant loadings using the PMP Annual Report Form: https://dnr.mo.gov/forms/780-2837-f.pdf;
(k) The permit holder must provide the Department with adequate financial documentation during the application process and permit renewals so that the Department can make an informed decision on whether or not the community would endure a substantial and widespread social and economic impact as a result of meeting the water quality standard of total ammonia nitrogen; and
(l) The permit holder must provide the Department with assurance that no threatened or endangered species and/or their habitats are adversely affected as a result of this variance. 

Reporting and Progress: Annual PMP reports are due to the Department by December 31 of each year. The annual report must be completed and submitted using the form provided by the Department: https://dnr.mo.gov/forms/780-2837-f.pdf. Department staff will meet with the MDV recipient each year to ensure the permit holder completes the PMP report form accurately and has met and will continue to meet the requirements of the PMP. Department staff will offer support and assistance to the community during the term of the variance.
