STORM WATER MANAGEMENT PROGRAM UPDATE
CITY OF SIKESTON

April 8, 2013

In 2008 the City of Sikeston developed a Storm Water Management Program that had a
5-year implementation program as required by their Operating Permit from the Missouri
Department of Natural Resources for a Small Metropolitan Separate Storm Sewer
System (MS4).

The 5-year period covered by the original plan has passed, and the City must develop a
updated plan to serve as a guide for their Storm Water Management Program (SWMP)
for the next 5-year period.

This document will serve as the SWMP update, and shall address the following:

° Identify objectives for each of 6 the required control measures.
o Prescribe a schedule for when the action should be completed.
] Stipulate who will be responsible for completion of those objective.

1. PUBLIC EDUCATION AND OUTREACH.

1.1 Past Efforts.

Sikeston was the first community in the region to develop a Storm Water
Management Plan and Ordinance which was adopted by the City in 1983. In
2010 an updated ordinance, compliant with current stormwater regulations, was
adopted in its final form.

A substantial amount of discussion and public education and outreach was
involved in the process leading to the adoption of the 2010 Storm Water
Ordinance.

1.2 Five-year Plan for Public Education and Outreach.

The City of Sikeston believes that educating the public is an essential part of
incorporating changes in storm water management into permanent practice. It is
planned to continue the education effort through City resources and then to shift
as much of the responsibility as possible to volunteer organizations. .
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The following educational resources would be utilized:

1.2.1

1.2.2

1.23

1.24

Employee Education.

Employees should continue to be educated on the new regulations and
instructed on how this would change and expand their responsibilities. In
particular items of internal housekeeping and monitoring for erosion and
sediment problems and illicit discharges would be discussed. This would
be accomplished by City-wide training meetings.

Timeline: Continual

Responsibility: Public Works Department (PWD) & Board of
Municipal Utilities (BMU)

Internet Resouces.

The City of Sikeston web site and the Sikeston Scanner publication should
continue to be used to provide updated information on educational efforts.
Links would also be provided to pertinent DNR and EPA web sites.
Timeline: Continue monthly issues

Responsibility: City Administrative Staff

EPA Web Casts.

Special notices would be made to promote attendance of EPA Stormwater
web casts.

Timeline: Continue to notify as events become available
Responsibility: PWD

Volunteer Education and Training.

As opportunities become available, participate in efforts to educate
volunteers willing to assist in the effort of educating the public on storm
water issues.

Timeline: Continue to notify as opportunities become available

Responsibility: PWD
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2.2

PUBLIC PARTICIPATION AND INVOLVEMENT.
Past Efforts.

Public participation has been generated by the City in the past through their
public education and outreach programs noted above.

There has been some public participation generated from these efforts through
the school system and service groups.

The City’s Stormwater Advisory Board (SWAB) is the entity that takes the lead in
on matters relating to stormwater. The primary tasks of the SWAB are to advise
the City Council on the on-going efforts to establish goals, adopt and implement

required control measures.

The SWAB roster currently includes appointees that are City or BMU employees,
City Council members and a local civil engineer.

Five-year Plan for Public Participation and Involvement.

It is planned to change the membership of the SWAB to have more private
citizen involvement. This change should strive to have the SWAB represent a
cross-section of all the stakeholders impacted by stormwater management. This
might include members from the architectural and construction vocations plus
land developers, funding groups, realtors and businessmen. Znfiroapsty
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2.21 SWAB Membership.

The City Council would need to make appointments to re-configure the
SWAB membership.

Timeline: July 2013
Duration: 2 months

Responsibility: City Council



2.2.2 Train Volunteers & SWAB Members.

The City should continue to sponsor public meetings for education and to
receive feedback from the public.

Timeline: Start July 2013
Duration: 1 year
Responsibility: PWD & SWAB

2.2.3 Student Education.

Continue educational programs for area schools.
Timeline: As opportunities become available
Responsibility: PWD

2.2.4 Community Clean-up Efforts.

‘Continue to support clean-up effort relating to storm water in the fail and
spring clean-up programs.

Timeline: Continuous
Duration: Semi-annual

Responsibility: PWD and SWAB



3. ILLICIT DISCHARGE DETECTION AND ELIMINATION PLAN.

An illicit discharge is any discharge, intentional or otherwise, that is not a resultant of
rainfall or is not otherwise specifically permitted. It is the responsibility of the City to
make every effort to identify and eliminate illicit discharges.

3.1 Past Efforts.

The City has completed a substantial amount of work that is integral to the
process of detecting and eliminating illicit discharges. These items include the

foliowing:

® A detailed GIS storm sewer map has been cornpleted

° Ordinances prohibiting non-storm water discharges are in place. «

] The BMU makes annual inspections of the industries in Sikeston for |I||cst

discharges as part of their EPA Pretreatment Program duties. re St 9

3.2 Five-Year Plan for lllicit Discharge Detection and Elimination.

3.2.1 Mapping.

The existing GIS storm water maps should be kept up to date.
Timeline: Continual
Responsibility: PWD and BMU

3.2.2 Employee Training.

The staff of the City and of the BMU should be trained on the detection of
illicit discharges and also be directed to make such detection a part of
their normal routine.

Timeline: Continual

Responsibility: PWD and BMU



3.2.3 Site Inspections.

3.24

3.2.5

The City and the BMU should continue to share the burden for routine
inspections of locations and entities that pose a threat of illicit discharge
generation. /

Timeline: Continual

Responsibility: PWD and BMU

Public Education.

The City should continue to inform residents of the dangers of illicit

discharges and recruit the help of the public is detection. , oo

Timeline: Continual

Responsibility: PWD and BMU

Emergency Response.

The Sikeston Department of Public Safety is very well equipped for
hazardous materials emergency response. The DPW, BMU and other
City branches have adeguate communication protocols in place. The
above agencies should continue conduct period meetings to discuss and
share information.

Timeline: Continuous

Responsibility: Department of Public Safety, DPW & BMU



4, CONSTRUCTION SITE RUNOFF CONTROL.

The existing storm management ordinance prescribes the measures to required to
control runoff from construction sites to minimize pollution. The City has developed
permitting and inspection procedures to assure that the goals of the ordinance are met.

4.1 Past Efforts.

Sikeston is fortunate in that their flat topography and relatively underdeveloped
drainage systems do not lead to serious erosion and sediment problems. ‘

The current ordinance and implementation procedures are proving to be
adequate for the control of construction site runoff.

There are believed that are efforts being made in this program area that are not
documented in a fashion that can be utilized in the annual reports.

4.2 Five-Year Plan for Construction Site Runoff Control.

Over the next 5-years the following activities should undertaken:

4.21 Improve Documentation.
Beginning immediately all City departments should be making
improvements to their documentation on the efforts made to administer
and enforce the requirements of the stormwater ordinance relating to
construction site runoff control.
Timeline: Continuous beginning immediately
Responsibility: Department of Public Safety, DPW & BMU

4.2.2 Continued Enforcement & Review.

The PWD staff should continue to enforce the stormwater ordinance.

The SWAB should continue to review the ordinance, its implementation
and discussion of what, if anything, is required to improve the results
obtained regarding construction site runoff control.



5.

POST-CONSTRUCTION RUNOFF CONTROL.

Once new construction is completed and the initial land disturbance is completed, the
City must insure that the completed construction provides for protective control of post-
construction runoff.

5.1

5.2

Past Efforts.

The existing ordinances are judged to contain adequate provisions to require
control of post-construction runoff.

However, a 2012 general review of the annual stormwater reports filed with rhe
Missouri Department of Natural Resources (DNR) noted that the program area of
post-construction runoff control was inadequate documented.

In addition to the enforcement of the ordinances for new construction, the City
has made substantial efforts in this area through the construction and operation

of the City’s regional detention ponds and retention basins. Yy e i

There however has been a deficiency in documentation of these efforts.

Five-Year Plan for Post-Construction Site Runoff Control. ragut

5.21 Improve Documentation. "
Beginning immediately, better documentation needs to be developed
immediately for new construction regard post-construction runoff control
include the following:

° Note the measures required for plans for new construction relative
to post-construction runoff control.

° Note the inspections made to insure that the control measures were
properly constructed and place into service.

° Document that long-term maintenance of the control measure is
being provided.

Timeline: Continuous beginning immediately

Responsibility: Department of Public Safety, DPW & BMU



6.

POLLUTION PREVENTION / GOOD HOUSEKEEPING.

The pollution generated by the City and residents through lack of good housekeeping
can be very significant. The City must monitor the maintenance operations conducted
on both public and private property to identify sources of pollution and to develop
measures to reduce that pollution.

6.1

6.2

Past Efforts.

There are believed to be minimal remaining opportunities for reduction of
pollutant runoff from the municipal operations into storm sewer system. The
efforts that have been made include the following:

° Covers for street salt storage areas.

° Elimination of the use of cinders for icy street conditions.
® Rigid enforcement of property maintenance ordinances.
° Mowing and litter removal in drainage ditches and basins.
] City-wide household hazardous waste receipt program.

This area was also cited in the 2012 DNR review of the City’s annual reports to
be deficient in documentation, and better efforts will be required for the future.

Five-Year Plan for Pollution Prevention / Good Housekeeping.

6.2.1 Improve Documentation.

Starting immediately better documentation needs to be developed for the efforts
being made for pollution prevention and improved housekeeping, including the
following:

® Training of City employees should continue on methods to minimize
poliution from runoff from City property and to reduce pollution through the
routine maintenance and operations of city property including the streets,
stormsewers and drainage ditches.

° Note the measures required of private landowners for pollution prevention.



7. SUMMARY OF RECOMMENDATIONS AND TIMELINE FOR NEED ACTIONS.

The following table summarizes the actions that have been recommended in this
update.

In general the recommendations are that the current stormwater management efforts be
continued for the next 5 years, with improvements needed immediately for the following:

o Change the SWAB to be more representative of the stakeholders.

o Improve documentation for Construction Site Runoff Control, Post-Construction
Runoff Control and Pollution Prevention/Good Housekeeping.
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TIMELINE FOR STORM WATER MANAGEMENT PLAN

CITY OF SIKESTON, MISSOURI

April 8, 2013

CONTROL MEASURE

2013

9110

11

12

2014 through
2017

1. PUBLIC OUTREACH
Employee Education
City Web Site

EPA Web Casts
Volunteer Education

2. PUBLIC PARTICIPATION
Revise SWAB Membership
Train Volunteers & SWAB
Student Education
Community Clean-up

3. ILLICIT DISCHARGE
Map Updating
Employee Traning

Site Inspections

Public Education
Emergency Response

4. CONSTRUCTION SITE RUNOFF CONTROL

Improve Documentation
Enforce Ordinance
SWAB Review

5. POST-CONSTRUCTION RUNOFF CONTROL

Improve Documentation
Enforce Ordinance
SWAB Review

6. POLLUTION PREVENTION

Improve Documentation
Enforce Ordinance
SWAB Review
Employee Training

TASKS WITH CRITICAL TIMELINES
TASKS WITH PERPERTUAL TIMELINES




