
MISSOURI DEPARTMENT OF NATURAL RESOURCES 
SOLID WASTE MANAGEMENT PROGRAM 
SOLID WASTE MANAGEMENT DISTRICT ANNUAL REPORT 

1. REGION 2. SOLID WASTE MANAGEMENT 3. FISCAL YEAR PERIOD: 
IDENTIFICATION DISTRICT NAME 
(A-T) 

MARC SWMD FROM JULY 1, 2,011.C TO JUNE 30, 2,012.C 
E 

GOALS AND ACCOMPLISHMENTS 
4. (A) WHAT WASTE REDUCTION GOALS DID THE DISTRICT HAVE FOR THE MOST RECENTLY COMPLETED FISCAL YEAR 

AND WHAT ACTIONS DID THE DISTRICT TAKE TO ACHIEVE THESE GOALS? 

The MARC SWMD's purpose is to divert waste from the waste stream through waste reduction, reuse and recycling programs, with 
an ambitious goal of reducing the amount of waste going to landfills by 80 percent by 2023. To achieve the 80 percent waste 
diversion goal, the District has adopted multi-year strategies that encompass waste reduction, recycling , and resource recovery. 
Regional solid waste programs, grant funds, and technical assistance efforts help facilitate progress towards this regional goal. 

See attached sheets (Attachment 1) for further discussion. 

14. (B) WHAT WASTE REDUCTION GOALS DOES THE DISTRICT HAVE FOR THE UPCOMING FISCAL YEAR? WHAT ACTIONS 
ARE PLANNED TO ACHIEVE THESE GOALS? INCLUDE THE TYPES OF GRANT PROPOSALS THAT HAVE BEEN 
IDENTIFIED TO ASSIST IN MEETING THESE GOALS. 

See above and attached sheets. 

~. (A) WHAT RECYCLING GOALS DID THE DISTRICT HAVE FOR THE MOST RECENTLY COMPLETED FISCAL YEAR AND 
WHAT ACTIONS DID THE DISTRICT TAKE TO ACHIEVE THESE GOALS? 

1 · See above and attached sheets. 
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5. (B) WHAT RECYCLING GOALS DOES THE DISTRICT HAVE FOR THE UPCOMING FISCAL YEAR? WHAT ACTIONS DOES 
THE DISTRICT PLAN TO ACHIEVE THESE GOALS? INCLUDE THE TYPES OF GRANT PROPOSALS THAT HAVE BEEN 
IDENTIFIED TO ASSIST IN MEETING THESE GOALS. 

See above and attached sheets. 

6. (A) WHAT RESOURCE RECOVERY GOALS DID THE DISTRICT HAVE FOR THE MOST RECENTLY COMPLETED FISCAL 
YEAR AND WHAT ACTIONS DID THE DISTRICT TAKE TO ACHIEVE THESE GOALS? 

See above and attached sheets. 

6. (B) WHAT RESOURCE RECOVERY GOALS DOES THE DISTRICT HAVE FOR THE UPCOMING FISCAL YEAR AND WHAT 
ACTIONS DOES THE DISTRICT PLAN TO ACHIEVE THESE GOALS? INCLUDE THE TYPES OF GRANT PROPOSALS 
THAT HAVE BEEN IDENTIFIED TO ASSIST IN MEETING THESE GOALS. 

See above and attached sheets. 
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PROJECT NAME OF PROJECT RES UL TING IN COST OF PROJECT NUMBER OF TONS AVERAGE COST 
NUMBER TONNAGE DIVERSION FROM DIVERTED PER TON DIVERTED 

LANDFILL 

E2011-001 Material Recovery & Transfer - Wood $35,729 1,315 $27.17 

E2011-002 Hallmark Cards - Zero Waste to Landfill $49,416 35.5 $1,392 

E2011-005 CASCO - Drop-Off Recycling $28,228 132 $103 

E2011-006 Wilderness Retreat - Creation Cleanup $1,699 1.7 $999 

E2011-007 Ripple Glass - Containers $125,000 977 $128 

E2011-008 BADSEED - Residential Composting $28,838 4.8 $6,008 

E2011-009 Habitat Restore - Equipment $17,571 1,027 $17 

E2011-010 Habitat Restore - Marketing $49,962 1,027 $49 

E2011-015 MARC SWMD - HHW Disposal $50,000 218 $229 

E2012-002 Friends of the City Market - Recycling $0 0 --
E2012-003 Rehabilitation Institute - Book Debinding $19,800 58 $341 

E2012-004 Kansas City Parks & Rec - Recycling $13,729 .38 $13,729 

E2012-005 City of Gladstone - Parks Recycling $0 .19 --
E2012-006 Truman Heritage Habitat - Restore $25,661 0 
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17 .'(~r(IST Alld~RODE.CTS "OPEN: Pl.IRING THE M9STRECENTlY c·oMP.l'.:ETED FISC'AL YEAR. (N0TE: THIS-INCl!:IJDE$ 
,: .. "· J~BQJECT_S JH_I,>. T_MA Y< HAVE Ct.PS~ED _D.URING Tl-:IE YEAR . . AJi:AGl:!cAQDIJIPNAL SH.EJ;:TS_IF, NEEQt;:Q.), -,~ocontin_ue_d _ 

PROJECT NAME OF PROJECT RES UL TING COST OF PROJECT NUMBER OF TONS AVERAGE COST PER 
NUMBER IN TONNAGE DIVERSION FROM DIVERTED TON DIVERTED 

LANDFILL 

E2012-008 Clay County Parks - Recycling $0 .37 --
E2012-009 CASCO - Recycling $32,394 216 $149 

E2012-010 Central Industrial District - Recyc. $6,376 11 $579 

E2012-01ef1 Revolve - Bike Recycling $0 4 --
E2012-013 Sugar Creek - Parks Recycling $0 0 --
E2012-015 Harvesters - Food Composting $0 99 --
E2012-017 Kansas City - Special Event Rey. $0 1 --
E2012-018 Cass Co. Sustainability Com. $1,730 164 $10 

E2012-007 Nelson Atkins - Recycling Declined 
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PROJECT UNIT OF MEASURE AVERAGE COST 
NUMBER OUTCOME MEASURE (QUANTITY) COST OF PROJECT PER UNIT OF 

MEASURE 

I 

-
s:'.S.LI'MIYIABIZI; ·pRQJ!;-~TS• 11-{A'\f_l.:?!P· ti0T, 8,l;_SQlll'J~ .J..91\f~AGE· ~JY'.J;.R§.IPJ:-! ·-· ·- - .. 

:' '. - . - ; L. L 

PROJECT NAME OF PROJECT WITH OTHER OUTCOME UNIT OF COST OF AVERAGE COST 
NUMBER THAN TONNAGE AS OUTCOME MEASURE MEASURE PROJECT PER UNIT OF 

MEASURE (QUANTITY) MEASURE 

E2010-002 Reuse People of America - Training #of Trainees 30 $60,387 $512 

E2011-004 KCPT - Little Green Steps PSAs 5 $29,685 $5,937 

E2012-011 Blue Springs - Public Awareness #Programs 3 $0 --
E2012-014 Bridging the Gap - By-Product Synergy #Meetings 4 $1,792 $448 

E2012-o-vf(.., Jackson County - Yardwaste Survey #of surveys 1563 $0 --

, 9;; 0:>.E.~T1FY:si:.PARAJI;LY P.R.0<.1i;c,rs i:A~r:.llllAN.A9i::DJrEM~f~At>JNE_o. e~o1vrJ"~fif Of1I£ts 
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PROJECT NAME OF PROJECT OUTCOME UNIT OF COST OF AVERAGE COST 
NUMBER MEASURE MEASURE PROJECT PER UNIT OF 

(QUANTITY) MEASURE 

E2011-008 BADSEED - Residential Composting Yardwaste (tons) 1.42 $28,838 $20,308 

E2011-009 Habitat Restore - Equipment Appliances (tons) 93.3 $17,571 $188 

E2011-010 Habitat Restore - Marketing Appliances (tons) 93.3 $49,962 $535 
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10. SUMMARIZE THE TYPES OF PROJECTS AND RESULTS DURING THE FOUR FISCAL YEARS PRECEDING THE MOST 
RECENTLY COMPLETED FISCAL YEAR. (ATTACH ADDITIONAL SHEETS IF NEEDED.) 

NAME OF PROJECT COST OF PROJECT NUMBER OF TONS AVERAGE COST 
PROJECT RES UL TING IN TONNAGE DIVERTED PER TON 
NUMBER DIVERSION FROM DIVERTED 

LANDFILL 
See Attachment 2 
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11. DESCRIBE YOUR DISTRICT'S GRANT PROPOSAL EVALUATION PROCESS. 

The Grant Review Committee is comprised of seven volunteers: 

Donna Utter (Chair), Ripple Glass Marleen Leonce, Management Council 
Donna Koontz, Executive Board Brian Alferman, Habitat Restore 
Dan McGraw, Executive Board (past member/alternate) Jim Twigg, Management Council Ex-Officio 
Sue Mikula, Executive Board (alternate) 

The grant proposal evaluation process is as follows: 
1 . Applicants are required to submit a brief pre-application indicating project scope and preliminary budget. The Grant Review 
Committee (GRC) reviews pre-applications and provides initial feedback on project relevancy and suggestions for improvement. 
District staff communicates GRC comments both verbally and via email to applicants. Applicants may decide at that point to submit a 
full application. 
2. Applicants must submit an application by the district's posted due date and time. Staff reviews the applications received to 
determine completeness. At this time, staff also prepares a summary of past performance for applicants who have received prior 
grant funds . Staff forwards a completeness list and past performance evaluation to each GRC member. 
2. The GRC members individually evaluate final proposals on criteria established by the district grant rule . GRC member scores are 
submitted to staff for ranking compilation. 
3. The committee convenes a meeting to complete its selection process and agree upon a consensus-based score for each 
application received. At this meeting, recommendations for "full award," "partial award," "no award" are made based on the amount 
of funding available for the grant round. If necessary, contingencies for award are established at this meeting. 
4. Recommendations resulting from this process are forwarded to the executive board for approval. 

Staff assistance is offered throughout the process to ensure quality and complete applications. 

12. BOARD AND COUNCIL MEMBERS 

NAME Michael Shaw llJ BOARD 0 COUNCIL ADDRESS 414 East 12th Street, 23rd Floor 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

0 COUNTY 0 PUBLIC 
Kansas City MO 64106 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

OCITY D OTHER: WITH AREA CODE CODE 
816-513-3470 

OFFICIAL TITLE: Assistant to the Director of Public Works (KCMO) E-MAIL michael.shaw@kcmo.org 

OFFICER llJ CHAIR D VICE-CHAIR D SECRETARY 0 TREASURER 00THER 

NAME Chris Bussen bZ] BOARD 0 COUNCIL ADDRESS 1971 SE Hamblen Road 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

0COUNTY 0 PUBLIC 
Lee's Summit MO 64082 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

bZ] CITY 00THER: WITH AREA CODE CODE 
816-969-7739 

OFFICIAL TITLE: Solid Waste Superintendent (City of Lee's Summit) E-MAIL Chris.Bussen@cityofls.net 

OFFICER 0 CHAIR llJ VICE-CHAIR D SECRETARY 0 TREASURER 0 OTHER 

NAME Traey Lambertz bZ] BOARD 0 COUNCIL ADDRESS 102 E Wall St 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

bZ] COUNTY 0 PUBLIC 
Harrisonville MO 64701 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

OCITY 0 OTHER: WITH AREA CODE CODE 
816-3808132 

OFFICIAL TITLE: Codes Director (Cass County) E-MAIL traeyl@casscounty.com 

OFFICER 0 CHAIR 0 VICE-CHAIR D SECRETARY 0 TREASURER 00THER R.l::Ct:.IVU.) ts Y 
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NAME Donna Koontz bZJ BOARD 0 COUNCIL ADDRESS 115 South Main 

REPRESENTATIVE OF CITY STATE ZIP CODE 

IZI COUNTY D PUBLIC 
Liberty MO 64068 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

OCITY 0 OTHER: WITH AREA CODE CODE 
816-407-3333 

OFFICIAL TITLE: Facilities Director {Clay County) E-MAIL dkoontz@claycountymo.gov 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER · 0 OTHER 

NAME Kirk Phillips bZJ BOARD 0 COUNCIL ADDRESS PO Box 160 

REPRESENTATIVE OF CITY STATE ZIP CODE 

bZJ COUNTY 0 PUBLIC 
Grain Valley MO 64029 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

OCITY 0 OTHER: WITH AREA CODE CODE 
816-225-1674 

OFFICIAL TITLE: Highway Maintenance Supervisor (Jackson County) E-MAIL kphillips@jacksongov.org 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Daniel Erickson bZJ BOARD 0 COUNCIL ADDRESS 415 Third St ste 115 

REPRESENTATIVE OF CITY STATE 64/)fgODE 

bZJ COUNTY 0 PUBLIC 
Platte City MO 

TELEPHONE NUMBER FAX 

0CITY D OTHER: WITH AREA CODE 

816-858-3368 

OFFICIAL TITLE: Director of Planning & Zoning (Platte County) E-MAIL derickson@co.platte.mo.us 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Bob King IZJ BOARD 0 COUNCIL ADDRESS 100 W Main St 

REPRESENTATIVE OF CITY STATE ZIP CODE 

IZJ COUNTY 0 PUBLIC 
Richmond MO 64085 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

0CITY D OTHER: 
WITH AREA CODE CODE 
816-776-4507 

OFFICIAL TITLE: Presiding Commissioner (Ray County) E-MAIL raycountycommissioners@yahoo.com 

OFFICER 0 CHAIR D VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Brad Foster 1ZJ BOARD 0 COUNCIL ADDRESS 506 Main St 

REPRESENTATIVE OF CITY STATE ZIP CODE 

0 COUNTY D PUBLIC 
Belton MO 64012 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

IZI CITY D OTHER: 
WITH AREA CODE CODE 
816-331-4331 

OFFICIAL TITLE: Assistant City Manager (City of Belton) E-MAIL bfoster@belton .org 

OFFICER 0 CHAIR 0 VICE-CHAIR D SECRETARY 0 TREASURER 0 OTHER 

NAME Don Reimal bZ] BOARD 0 COUNCIL ADDRESS 111 E Maple, PO Box 1019 

REPRESENTATIVE OF CITY STATE ZIP CODE 

D COUNTY 0 PUBLIC Independence MO 64051 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

IZI CITY 0 OTHER: WITH AREA CODE CODE 

816-325-7027 

OFFICIAL TITLE: Mayor, City of Independence E-MAIL dReimal@indepmo.org 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 
MO 780-1989 (05-12) I \ 1\'1- l) BY Page 6of8 

r. . ; ,. . . ,.. 
w t t.., ;_) I ~ I 

-~ ' '·· 

CWMP OPERATIONS 



NAME Ann Dwyer Sanders Ill BOARD 0 COUNCIL ADDRESS #361 NW North Shore Dr. 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

0 COUNTY 0 PUBLIC 
Lake Waukomis MO 64151 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

Ill CITY D OTHER: WITH AREA CODE CODE 
816-741-2079 

OFFICIAL TITLE: Citizen (City of Lake Waukomis) E-MAIL sanderskc@aol.com 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Steve Hansen Ill BOARD 0 COUNCIL ADDRESS 101 E Kansas 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

0 COUNTY 0 PUBLIC 
Liberty MO 64068 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

Ill CITY D OTHER: WITH AREA CODE CODE 
816-439-4501 

OFFICIAL TITLE: Director of Public Works (City of Liberty) E-MAIL shansen@ci.liberty.mo.us 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Pat Hawver Ill BOARD 0 COUNCIL ADDRESS 2010 Howell Street 

REPRESENTATIVE OF CITY STATE I ZIP CODE 
North Kansas City MO 64116 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

Ill CITY D OTHER: 
WITH AREA CODE CODE 
816-27 4-6004 

OFFICIAL TITLE: Director of Public Works (City of North Kansas City) E-MAIL pahawver@nkc.org 

OFFICER 0 CHAIR D VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Kathy Rose Ill BOARD 0 COUNCIL ADDRESS 2950 NW Vivion Rd 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

0 COUNTY 0 PUBLIC 
Riverside MO 64150 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

Ill CITY 0 OTHER: 
WITH AREA CODE CODE 
816-741-3993 

OFFICIAL TITLE: Mayor (City of Riverside) E-MAIL krose@riversidemo.com 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY Ill TREASURER 0 OTHER 

NAME Stan Salva Ill BOARD 0 COUNCIL ADDRESS 103 S Sterling 

REPRESENTATIVE OF CITY STATE I ZIP CODE 

0 COUNTY 0 PUBLIC 
Sugar Creek MO 64054 

TELEPHONE NUMBER FAX NUMBER WITH AREA 

Ill CITY 0 OTHER: 
WITH AREA CODE CODE 
816-252-4400 

OFFICIAL TITLE: Mayor (City of Sugar Creek) E-MAIL mayor@sugar-creek.mo.us 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME Lisa McDaniel Ill BOARD 0 COUNCIL ADDRESS 600 Broadway 

REPRESENTATIVE OF CITY STATE I ZIP CODE 
Kansas City MO 64105 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER FAX NUMBER WITH AREA 

0CITY Ill OTHER: Ex officio WITH AREA CODE CODE 
816-701-8225 

OFFICIAL TITLE: MARC Solid Waste Program Manager/District Planner E-MAIL lmcdaniel@marc.org 

OFFICER 0 CHAIR 0 VICE-CHAIR Ill SECRETARY Ill TREASURER 0 OTHER 
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NAME See Attachment 3 for Council Mem 0 BOARD Ill COUNCIL ADDRESS 

REPRESENTATIVE OF CITY 

0COUNTY 0 PUBLIC 
TELEPHONE NUMBER 

OCITY D OTHER: WITH AREA CODE 

OFFICIAL TITLE: E-MAIL 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME 0 BOARD 0 COUNCIL ADDRESS 

REPRESENTATIVE OF CITY 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER 

0CITY 0 OTHER: WITH AREA CODE 

OFFICIAL TITLE: E-MAIL 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME 0 BOARD 0 COUNCIL ADDRESS 

REPRESENTATIVE OF CITY 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER 

OCITY 0 OTHER: WITH AREA CODE 

OFFICIAL TITLE: E-MAIL 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME 0 BOARD 0 COUNCIL ADDRESS 

REPRESENTATIVE OF CITY 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER 

OCITY 0 OTHER: WITH AREA CODE 

OFFICIAL TITLE: E-MAIL 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME 0 BOARD 0 COUNCIL ADDRESS 

REPRESENTATIVE OF CITY 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER 

OCITY D OTHER: WITH AREA CODE 

OFFICIAL TITLE: E-MAIL 

OFFICER 0 CHAIR 0 VICE-CHAIR 0 SECRETARY 0 TREASURER 0 OTHER 

NAME 0 BOARD 0 COUNCIL ADDRESS 

REPRESENTATIVE OF CITY 

0 COUNTY 0 PUBLIC 
TELEPHONE NUMBER 

OCITY D OTHER: WITH AREA CODE 

OFFICIAL TITLE: E-MAIL 

OFFICER 0 CHAIR 0 VICE-CHAIR D SECRETARY D TREASURER 00THER 
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ATIACHMENT 1- GOALS AND ACCOMPLISHMENTS 

Narrative for items 4, 5, and 6. 

The MARC SWMD's purpose is to divert waste from the waste stream through waste reduction, reuse 

and recycling programs, with an ambitious goal of reducing the amount of waste going to landfills by 80 

percent by 2023. To achieve the 80 percent waste diversion goal, the District has adopted multi-year 

strategies that encompass waste reduction, recycling, and resource recovery. Regional solid waste 

programs, grant funds, and technical assistance efforts help facilitate progress towards this regional 

goal. 

The MARC SWMD's Integrated Solid Waste Management Plan {District Plan), adopted in 1994, contains 

flexible strategies designed to enable local governments to address solid waste management objectives. 

The District Plan recommends implementation strategies to allow cities and counties to select the most 

appropriate option based on local needs. The plan recommends at a minimum for local governments to : 

• Create a citizen solid waste and recycling committee 

• Provide for the collection of residential recyclable materials 

• Practice sound waste reduction and recycling activities in local government facilities 

• Promote commercial waste reduction and recyding activities 

• Support environmental education efforts 

The MARC SWMD works cooperatively with public and private organizations to advocate the 

implementation of waste reduction and recycling guidelines established in the District Plan. 

A core set of major objectives and long-term priorities was established in the year 2000: 

Major objectives: 

• Improve local/regional participation and commitment 

• Increase efforts in education and public awareness 

• Provide more training and support to district members 

• Continue efforts to meet the district's waste-reduction goal 

• Elevate recycling as a local and regional priority 

• Develop (and expand) markets for recycled materials 

Long-term priorities: 

• Target educational efforts to schools and general public 

• Support market development for recovered materials 

• Expand policy and legislative initiatives 

• Implement district integrated solid waste management plan 

The District's 2009 Sustainable Solid Waste Management Study established incremental steps to achieve 

40, 60 and 80 percent waste diversion over time. Initial steps to achieve 40 percent waste diversion by 

1 
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2013 focus on increased access to residential and commercial services, more public awareness and 

participation, and better data collection to collection to measure and monitor success. Subsequent 

goals of 60 and 80 percent build on the successes from improving basic services and the diversion of 

additional materials including organics and C&D materials. 

To achieve the 80 percent waste diversion goal, the District has adopted multi-year strategies that 

encompass waste reduction, recycling, and resource recovery and are interwoven among the following 

key policy areas: 

• Regional Cooperation : work together as a region on solid waste issues 

• Landfill Capacity: new disposal facilities will be needed in the very near future 

• Waste Minimization and Diversion: increase waste recovered for reuse, recycling and 

composting 

• Local Government Action: advance programs and policies to promote the sound recovery and 

disposal of solid waste 

To further implementation of the District Plan, the District has held annual strategic planning retreats 

since the year 2000. Outcomes of these annual sessions build on previous years' work and help to 

further the District's ongoing objectives and priorities. The annual strategic planning retreat held 

October 19, 2011 established the following goals for 2012: 

• Goal: Continue to implement current actions to advance solid waste policy initiatives: regional 

cooperation; landfill capacity; waste minimization and diversion; and local government action 

• Goal: Target grant funds to improve waste diversion infrastructure, services and programs: 

curbside/drop-off recycling services; public awareness; regional recycling facilities; market 

development for glass; regional organics programs; special venues recycling; food waste; and, 

zero waste 

• Goal: Effectively communicate availability core solid waste services and emerging issues like 

landfill capacity and solid waste contracting to the public and policy makers. 

• Goal: Develop and track measures of diversion and disposal to demonstrate progress toward 

goals and work to establish more aggressive goals long term 

The following key strategies were developed to support the 2012 goals with a major emphasis on 

improving participation in and access to waste reduction services through outreach and education: 

• Key Strategy: Conduct infrastructure and planning initiatives to support the interim 40/2013 

waste diversion goal 

• Key Strategy: Expand intergovernmental partnerships & public and private partnerships 

• Key Strategy: Promote understanding of issues and implement strategies to effectively manage 

and reduce waste 

• Key Strategy: Communicate with local and state officials about solid waste issues and efforts 

• Key Strategy: Use performance benchmarks or grade card to showcase involvement and 

participation 

2 
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• Key Strategy: Incorporate how-to's into residential, commercial and school-age public 

education and outreach 

• Key Strategy: Support local governments with best practices, benchmarks, policies and 

technical assistance to enhance and expand accessibility of core solid waste services 

Below is a statement of each goal along indicating major accomplishments (Table 1). Progress on 

individual strategies tied to these goals follows (Table 2). 

RECEIVED BY 

h.d 2 8 2012 
SWMP OPERATIONS 

3 



FYll/12 PRIMARY GOALS 
Continue to implement 
current actions to advance 
solid waste policy initiatives: 
• regional cooperation 
• landfill capacity 
• waste minimization and 

diversion 
• local government action 

Target grant funds to 
improve waste diversion 
infrastructure, services and 
programs: 
• curbside/drop-off recycling 
• public awareness 
• regional recycling facilities 
• glass market development 
• regional organics programs 
• special venues recycling 
• food waste 
• zero waste 
Effectively communicate 
availability core solid waste 
services and emerging issues 
like landfill capacity and solid 
waste contracting to the 
public and policy makers. 

Develop and track measures 
of diversion and disposal to 
demonstrate progress 
toward goals and work to 
establish more aggressive 
goals long term 

TABLE 1. GOALS AND ACCOMPLISHMENTS 

MAJOR ACCOMPLISHMENTS 
The District to communicate the core objective for the 40/2013 goal which is 
improving access and participation as part of the sustainable solid waste 
management strategy. The 2010 Recycling Challenge, Taking it to the Streets: 
Improving Residential Services, continued in FYll/12 as an ongoing campaign 
for local governments with 17 participants. A contracting workshop held in 
September 2011 featured local governments who currently contract orare 
exploring contracting as a means to improve access and participation and 
increase waste diversion. The October 2011 Strategic Planning Session focused 
on: 

• The creation of benchmarks and community ranking systems on a 
spectrum of solid waste services. 

• An assessment of diversion to monitor progress toward the 2013 goal. 
The District received 33 grant applications for the FY12 grant call. Seventeen 
projects were funded totaling $383,358. Of these, five are parks and special 
event recycling projects, three grants are focused on education, and two 
address food waste. Other funded projects include a book recycling program 
and a Habitat Restore in lndependen·ce. 

The Solid Waste Advisory Committee met in May 2012 to review the existing 
grant targets. The committee recommended keeping the current priorities for 
the FY12 grant call with the addition of a priority for construction and 
demolition waste. 

FY13 pre-applications are due in August. 

District staff continues to represent the district to key policy makers through 
involvement with the Eastern Jackson County Betterment Council, and the 
planning efforts of Kansas City and Lee's Summit. In December, the District 
held a panel discussion on local government's successful policies and actions 
that can serve as potential benchmarks for greater waste reduction. 

The District continues to engage the management council, through its bi­
monthly meetings, and advisory committee in policy-making and best practice 
strategies. The focus continues on basic residential services (recycling, yard · 
waste, special wastes), waste reduction and green purchasing. 

The RecycleSpot website continues to be well visited and averages 5,000 
visitors per month. 
The District has discussed potential benchmarks to measure progress towards 
the District's waste diversion goals to include measures, services, and policies 
to support diversion and sustainability measures. A survey of local 
governments was developed to begin the assessment of local programs and 
benchmarks. It is anticipated that this work will continue into FY13. 
There was also discussion on establishing a District calculation methodology to 
assess the District's current waste diversion rate. It is also anticipated that this 
work will continue into FY13. 
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TABLE 2. STATUS OF MULTI-YEAR STRATEGIES 

MULTI-YEAR STRATEGIES 

Conduct a second phase in long-range 
infrastructure and program planning 
targeting an incremental approach to 
reach 80 percent diversion region-wide 
by 2023 starting with 40 percent by 2013 
• Determine the diversion infrastructure 

needs to expand processing and 
composting of materials derived from 
residential, commercial and C&D sectors 

• Determine how to move to volume-based 
rates and mandate recycling and 
composting throughout district 

• Determine how to fund programs and 
infrastructure long term 

• Develop strategies to resolve solid waste 
issues using a multi-benefit approach, i.e. 
green jobs 

• Reach consensus on policies to guide future 
strategies, i.e., highest/best use, total 
environmental impact 

Expand intergovernmental partnerships 
& public and private partnerships to 
promote understanding of issues and 
implement strategies to effectively 
manage and reduce waste 

Communicate with local and state 
officials about solid waste issues and 
efforts; use performance benchmarks or 
grade card to showcase involvement and 
participation 

Incorporate the how-to component into 
residential, commercial and school-age 
public education and outreach 
• Continue to increase public participation 

and knowledge about recycling services 

• Build and expand efforts to catalyze 
comprehensive school programs 

Support the work of local governments 
with best practices, benchmarks, policy 
development, and technical assistance 
to enhance and expand accessibility of 
core services (recycling, yard waste, 
HHW, bulky items, cleanup days) to all 
residents 

CURRENT STATUS 

The District promoted three policy strategies to be pursued that are 
intended to help communities achieve 40 percent waste diversion by 
2023. These strategies, and the 
importance of each to reaching the district goals include: 

• Ordinances - Elements can include: service provider 
requirements: availability of recycling, materials to be accepted, 
types of containers, frequency, licenses, reporting, recycling plans 
for street fair permits. If enforced, ordinances can be very 
effective for increasing waste diversion in a community. 

• Licenses - Provide the ability to control solid waste business 
practices in a community by establishing requirements on 
facilities/processors used by the hauler, truck safety, hauler 
services offered, and reporting and education. 

• Citizen advisory committee - Community members are much 
more likely to respect and follow local ordinances if they are 
involved in an open process for developing and adopting them. 

Future program planning is targeted to focus on benchmarks to 
measure waste diversion. 

The district is working with local governments to improve access to 
core solid waste services as part of the initial objective to reach the 
40/2013 goal. 

Landfill capacity has stabilized for the immediate future. The Lee's 
Summit landfill is still anticipated to close in the 2016-2018 
timeframe. 

The Recycling Challenge will continue until 2013. District staff 
conducted outreach assessments to help local government staff 
improve its communications to residents, businesses and staff on 
available services. RecycleSpot is also an important tool for both 
public education and solid waste service information requiring 
continued improvements and staff time. A discussion about local 
government benchmarks continues with work anticipated for FY13. 

The District continues to support educational activities through 
district staff coordination of the Kansas City Environmental 
Education Network (KCEEN), Green Schools and RecycleSpot 
promotion. A media campaign was conducted for America Recycles 
Day in November 2011. 

The District launched a Recycling Networking Series, in which the 
quarterly lunches include feature speakers and provide an 
opportunity for businesses and governments to network with service 
providers. In June, a new planning brief series was begun to focus on 
strengthening recycling ordinances, hauler licensing, and citizen solid 
waste advisory committees. 

Several meetings were held to discuss District benchmarks. Work on 
identifying and measuring benchmarks, such as procurement 
policies, public education efforts, and accessibility to curbside· 
recycling services is anticipated to continue into FY13. 
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ATIACHMENT Z - ADDITIONAL SHEET FOR ITEM 10. 

Banned Average Cost Non-

Cost of Tons Tons Per Ton Diversion 
Project# Project Name Project Diverted Diverted Diverted Project 

E2007-01 Windswept Worm Farm - Marketing $55,598 4,006 $14 
E2007-02 Tall Oak Productions - Education Project $12,680 x 
EZ007-03 Bridging The Gap - KC Regional BPS Initiative $19,900 x 
E2007-04 Missouri Organic - Food Waste Expansion (FREE) $45,000 675 $67 
E2007-05 City of Kansas City - Construction Waste Training $16,800 x 
E2007-06 Town & Country Disposal - Compost/Storm Debris $27,039 1,897 $14 
E2007-07 Bernard Campbell MS - Recycling Project $1,000 1 $1,220 
E2007-08 KCPT - Hit The Spot Recycling Promotion $75,000 x 
E2007-09 Surplus Exchange - School Computer Recycling $30,000 107 $280 
E2007-10 Metropolitan Energy Center - Green Building Promo $11,400 x 
E2007-11 Jackson County - Parks Recycling $74,542 2 $37,271 
E2007-12 City of Lee's Summit Electronics Recycling $2,810 35 $80 
E2007-13 City of Lee's Summit Dropoff Recycling Center $50,490 109 $463 
E2007-14 City of Gladstone - Regl YW/Brush Collection $30,000 385 $78 
E2007-15 MARC/One KC Voice - SWM Citizen Engagement $48,939 x 
E2007-16 Pleasant Hill - Special Event Collection $1,717 0 $1,717 
E2007-17 UMKC - Recycling Compactor . $15,000 99 $152 
E2008-01 City of Gladstone - Regl YW/Brush Collection $51,624 . 159 $325 
E2008-02 Paula Smolen - Simply Make A Difference School ED $13,015 x 
E2008-03 Clay County Parks & Recreation - Parks Recycling $15,089 3 $5,030 

E2008-04 City of Riverside - Bring Your Own Bag Reuse Project $3,890 x 
E2008~05 In-The-Green Productions/Jack Kaufmann - HS ED $7,500 x 
E2008-06 Foundation Workshop - Small Busn OCC Recycling $24,459 235 $104 

E2008-07 Foundation Workshop - Community Recycling Center $15,970 247 $65 

E2008-08 Town & Country Disposal - M<)terial Recovery Facility $250,000 9,949 $25 

E2008-09 Habitat Restore - Habitat New Construction Recycling Declined 

E2008-10 KCPT - Hit The Spot Television Campaign $44,000 x 
E2008-11 City of Excelsior Springs - Recycling Center Site lmprv $30,658 140 $219 
E2008-15 MARC SWMD - HHW $60,000 587 $102 

E2009-01 City of Weatherby Lake - Recycling Waste $1,675 364 $5 
E2009-02 Terri White - Hardin-Central Science Club Recycling $2,965 21 $141 

E2009-03 GKC Hispanic Chamber - KC Latinos Go Green $25,000 x 
E2009-04 Park University- Park Goes Green Campus Recycling $24,971 24 $1,040 

E2009-05 City of Lee's Summit - Downtown Recycling $5,365 2 $2,683 

E2009-06 Cass County Sustainability Committee - Education $8,802 83 $106 

E2009-07 Carolyn's County Cousins - Venue Recycling $3,571 1 $3,571 

E2009-08 Ripple Glass - Container Glass Collection/Education $300,000 4,622 $65 

E2009-09 Bridging The Gap - KC Regional BPS Membership $14,000 x 
E2009-10 City of Lake Waukomis - Yard Waste Management $2,581 5 $516 

E2009-11 Longview MCC - Campus Recycling Program $8,002 13 $616 

E2009-15 MARC SWMD - HHW $75,000 462 $162 

E2010-001 Green Works - Shake Up Recycling Education $6,684 x 
E2010-002 ReUse People of America - Diversion & Green Bldg. Trng. $60,387 x 
E2010-003 Windswept Worm Farm - Composter Declined 

E2010-004 UMKC - Recycling on the Go Program $15,100 0.1 $15,100 

E2010-005 City of Blue Springs~ Recycling Center $126,729 114 $1,112 

E2010-006 IBS Industries - Eco Care Community Recycling $4,920 30 $164 

E2010-007 City of Kansas City - Deramus Recycling Center Im prov. $49,679 118 $421 

E2010-008 Exchange Works/Earth Works - Recycling Program ·Declined 

E2010-009 City of Raymore - Recycling Education $7,632 x 
E2010-010 Clay County - Recycling Improvements $12,244 3 $4,535 

E2010-014 MARC SWMD - HHW $75,000 580 $129 

E2010-015 Blue Springs - Parks & Special Event Recycling $3,425 1 1$.:t).:1:~-= r~ 11::: n [ 
Lee's Summit - Parks & Special Event Recycling $1,745 $2,644 

. . ~ 
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ATTACHMENT 2 -ADDITIONAL SHEET FOR ITEM 10. 

Banned Average Cost Non-

Cost of Tons Tons Per Ton Diversion 

Project I# Project Name Project Diverted Diverted Diverted Project 

E2010-017 Clay County - Parks & Special Event Recycling Declined 

E2010-018 Gladstone - Parks Recycling $1,556 0 $1,556 

E2010-019 Platte County - Parks Recycling $10,401 21 $507 

E2010-020 Belton - Parks & Special Event Recycling $1,000 0 $1,000 

E2010-021 Excelsior Springs - Special Event Recycling $915 0 $915 

Total $1,883,469 21,026 4,075 $75 

RECEIVED BY 
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Attachment 3 MARC Solid Waste Management District - Member List 
Cf) 

Di~trig MgmQ:gr .Elm ill! Affiliation ~ Ell= ~ ~ QlY fil2ll: ~ z 
cass County Wayne Tiffany cass County Health Dept. waynet@casscounty.com 300 S Main Street Harrisonville MO 64701 ~ 0 
cass County Traey Lambertz cass County Codes Director 816-3808132 traeyl@casscounty.com 102 E Wall St Harrisonville MO 64701 0 C-..,) i== 
Clay County Katee Porter Clay County - Commission Eastern Commissioner 816-473610 kporter@claycountvmo.gov 1 Courthouse SQ Liberty MO ~:~~:w 

t:'..J 

~ Clay County Donna Koontz Clay County - Facilities Management Facilities Director 816-407-3333 dkoontz@claycountymo.gov 115 SOuth Main Liberty MO co 
Jackson County Sandy Mayer Jackson County Special Projects Coordinator 816-881-3282 smaver@jacksongov.org 41S E 12th St Kansas City MO 64105> 

C'J w 
Jackson County Kirk Phillips Jackson County - Public Works Highway Maintenance Supervisor 816-225-1674 kphlllips@Jacksongov.org PO Box 160 Grain Valley MO 64029lJj D.. 
Platte County Daniel Erickson Platte County - Planning & Zoning Dept. Director of Planning & Zoning 816-858-3368 derickson@co.platte.mo.us 415 Third St ste 115 Platte City MO 64079( ") > 0 
Platte County Greg Sager Platte County - Public Works Public Works Director 816-858-2223 gsager@co.platte.mo.us 15955 273 Hwy Platte City MO 64079,-~003 C-') o._ 
Ray County Bob King Ray County Presiding Commissioner 816-776-4507 raycountycommissioners@yahoo.com 100 W Main St Richmond MO 64085":".J ..,... .SI 

2 640851:'.' 
.c::... 

Ray County Mike Twyman Ray County Western Commissioner 816-7764507 100W Main Richmond MO s City of Archie Les Whiteside City of Arch ie Mayor 816-293-5601 citvofarchie@hotmall.com 401 S Main Archie MO 6472S 
City of Avondale Ray Portwood City of Avondale Mayor 816-453-7710 3007 Hwy 10 Kansas City MO 64117 {/) 

City of Belton Brad Foster City of Belton Assistant City Manager 816-331-4331 bfoster@belton.org 506 Main St Belton MO 64012 
City of Blue Springs Lauren Gowdy City of Blue Springs Associate Planner 816-220-4504 lgowdy@bluespringsgov.com 903 w Main St Blue Springs MO 64015 
City of Buckner Jerry Shrout City of Buckner City Clerk 816-650-3191 Jshrout@cityofbuckner.org 004 W Monroe Buckner MO 64016 
City or Cleveland Patricia Masterson City of Cleveland Mayor 816-618-3412 clevelnd@casstel.net 209 w Main St. Cleveland MO 64734 
City of Drexel Terry Mayfeld City of Drexel Mayor 816-619-2323 mayor@drexelmo.com 137 E Main Drexel MO 64742 
City of Excelsior Springs Chad Birdsong City or Excelsior Springs Public Works Director 816-630-0755 cblrdsong@ci.excelsior-springs.mo.us 201 E Broadway Excelsior Springs MO 64024 
City of Freeman Jim DeRemer City of Freeman Mayor 816-250-2902 freeman@mokancomm.net PO Box 98 Freeman MO 64746 
City or Garden City Randy Jones City of Garden City City Administrator 816-862-8208 rjones@fairpclnt.net 107 N 3rd St Garden City MO 64747 
City or Gladstone Tim Nebergall City of Gladstone Director of Public Works 816-436-5442 timn@gladstone.mo.us 4000 NE 76th St Gladstone MO 64119 
City of Glenaire Pat Slusher City or Glenaire Mayor 816-781-9919 anntucker@sbcglobal.net 309 Smlley Rd. Liberty MO 64068 
City of Grain Valley Ryan Hunt City of Grain Valley Director of Public Works 816-847-6220 rhunt@cityofgrainvalley.org 711 Main Grain Valley MO 64075 
City of Grandview Dennis Randolph City of Grandview Director 816-316-4855 drandolph@ci.grandview.mo.us 1200 Main St Grandview MO 64030 
City of Greenwood MalVin Megee City of Greenwood Mayor 816-5376969 mayor@greenwoodmo.com 709 W Main St Greenwood MO 64034 
City or Hardin Bob McCorkendale City of Hardin Mayor 660-398-4537 cityofhardin@embarqmail.com PO Box 506 Hardin MO 64035 
City or Harrisonville Kevin Wood City of Harrisonville Mayor 816-380-3900 mayor@cl.harrisonville.mo.us 300 E Pearl St Harrisonville MO 64701 
City of Independence Don Reimal City of Independence Mayor 816-325-7027 dReimal@indepmo.org 111 E Maple, PO Box 1019 Independence MO 64051 
City or Kansas City Michael Shaw City of KCMO - Solid Waste Division Assistant To The Director 816-513-3470 michael.shaw@kcmo.org 414 East 12th Street, 23rd Floor 
City of Kansas City Dennis Murphey City or KCMO-OEQ Chief Environmental Officer 816-513-3459 dennis.murphey@kcmo.org 414 E 12th Street, 24th Floor Kansas City MO 64106 
City of Kansas City Marleen Leonce City of KCMO-Public Works Solid Waste Coordinator 816-513-2542 marleen.leonce@kcmo.org 414 E 12th St 23 Fl Kansas City MO 64106 
City of Kansas City Vacant 
City of Kearney Tom Patterson City of Kearney Alderman - Ward 2 816-635-2122 aldermanpatterson@hotmall.com 100 E Washington Kearney MO 64060 
City of Lake Lotawana Howard Chamberlin City of Lake Lotawana Mayor 816-S78-4215 Howard.Chamberlin@Lakelotawana.org 100 Lake Lotawana Rd Lake Lotawana MO 64086 
City of Lake Tapawingo Rocky Queen City of Lake Tapawingo Mayor 816-229-3722 mayor@laketapawingomo.org 144 Anchcr Dr Lake Tapawingo MO 64015 
City of Lake Waukomis Ann Dwyer Sanders Lake Waukomis Citizen 816-741-2079 sanderskc@aol.com #361 NW North Shore Dr. Lake Waukomis MO 64151 
City of Lake Winnebago Steve Besennin City of Lake Winnebago Director of Public Works lwpubworks@comcast.net 10 Winnebago Dr. Lake Winnebago MO 64034 
City of Lawson Bryan Richison City of Lawson City Administrator 816-580-3217 cityadmin@cityonawsonmo.org PO Box 185 Lawson MO 64062 
City or Lee's Summit Chris Bussen City of Lee's Summit Solid Waste Superintendent 816-969-7739 Chris.Bussen@cityons.net 1971 SE Hamblen Road Lee's Summit MO 64082 
City of Liberty Steve Hansen City of Liberty Director of Public Works 816-439-4501 shansen@ci.liberty.mo.us 101 E Kansas Liberty MO 64068 
City or Lone Jack Ken Krawchuk City or Lone Jack Mayor 816-697-2503 cityclerk@lonejackmo.org 207 N Bynum Rd Lone Jack MO 64070 
City of North Kansas City Pat Hawver City of North Kansas City Director of Public Works 816-274-6004 pahawver@nkc.org 2010 Howell Street North Kansas City MO 64116 
City or oak Grove Mark Fulks City of Oak Grove Mayor csmith@cityofoakgrove.com PO Box 805 oak Grove MO 64075 
City of Orrick Trish Wartenbee City of Orrick City Clerk 816-770-3607 trishorrickcity@aol.com PO Box 227 Orrick MO 64077 
City of Parkville Kirk Rome City or Parkville Director of Public Works 816-741-7676 pwdirector@parkvillemo.com 8880 Clark Parkville MO 64152 
City of Peculiar earl Brocks City of Peculiar City Engineer 816 779-5212 ext. 228 cbrooks@cityofpeculiar.com 600 Schug Ave. Peculiar MO 64078 
City of Platte City Leonard Hendricks City of Platte City Public Works Director 816-858-4815 lhendricks@plattecity.org 400 Main St Platte City MO 64079 
City or Platte Woods John Smedley City or Platte Woods Mavor 816-741-6688 Jsmedley@cityofplattewoods.org 6750 NW Tower Dr Platte Woods MO 64151 
City or Pleasant Hiii Mark Randall City of Pleasant Hiii City Administrator (816) 540-3135 admin@pleasanthill.com 203 Paul Street Pleasant Hill MO 64080 
City of Pleasant Valley David Slater City of Pleasant Valley Mayor 816-781-3996 dslaterpvmo@aol.com 6500 Royal Rd Pleasant Valley MO 64068 
City of Raymore Steve Welch City of Raymore Assistant Director of Public Works 816-331-2377 swelch@raymore.com 
City of Raytown David Bower City of Raytown Mayor 816-737-6000 david.bower@pcpulous.com 10000 E 59th St Raytown MO 64133 
City or Richmond Ron Brohammer City of Richmond City Administrator 816-776-5304 x103 rbrohammer@cityofrichmondmo.org 205 Summit St Richmond MO 64085 
City of Riverside Kathy Rose City of Riverside Mayor 816-741-3993 krose@riversidemo.com 2950 NW Vivion Rd Riverside MO 64150 
City of Smithville Steven Garrett City of Smithville City Administrator 816-532-3897 sgarrett@smithvillemo.org 107 W Main St Smithville MO 64089 
City of Sugar Creek Stan Salva City of Sugar Creek Mayor 816-252-4400 mayor@sugar-creek.mo.us 103 S Sterling Sugar Creek MO 64054 
City ofTracv Rita Rhoads City of Tracv Alderman 816-858-5555 PO Box 318 Tracv MO 64079 
City of Weatherby Lake Tanya Finn City of Weatherby Lake Alderman - East Ward 816.587.9957 tkfinn@yahoo.com 7200 NW Eastside Dr Weatherby Lake MO 64152 
City or Weston Michael Large City or Weston Public Works Superintendent 816-640-5477 large.wpw@westonmo.us 300 Main Street Weston MO 64098 
City of Wood Heights John Allen City of Wood Heights Mayor 816-630-7900 woodheightsmo@yahoo.com 2098 E Ridge Dr Wood Heights MO 64024 
Village of Claycomo Jim Steurer Village of Claycomo Chairman 816-452-5539 Jstoufer@kc.rr.com llS E Us Highway 69 Kansas City MO 64119-3112 
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