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A. CALL TO ORDER 
Chairman Gary Vandiver called the meeting to order in Jefferson City, Missouri, at the 
Lewis and Clark building at 10:31 a.m. 

A roll call was taken and the following commissioners were present via the telephone: 
Charles Ausfahl, Thomas Bradley, H. Ralph Gaw and Gary Vandiver. 

Chairman Vandiver apologized for the cancellation of the May 22, 2014 meeting, due to 
lack of agenda items. A full Commission meeting will be held June 10, 2014. 

B. SOIL AND W .ATER CONSERVATION PROGRAM DIRECTOR'S 
COMMENTS 
1. Cover Crop Project Update 

Jim Plassmeyer presented the Cover Crop Project update. Mr. Plassmeyer stated a 
Cover Crop Pilot began in fiscal year (FY) 2013 with the Chariton County Soil 
and Water Conservation District (SWCD). The Commission approved funding for 
the pilot practices for four years to evaluate the policies. During this time, 
program staff worked with the SWCD board members and staff, and Natural 
Resources Conservation Service (NRCS) staff to evaluate how policies are 
working that have been in place for the pilot. 

There are two levels of participation in the cover crop pilot policy. The first level 
is to be eligible for three years of incentive payments based on a com-soybean 
rotation. The second level of participation is eligible for four years of incentive 
payments and is based on a com-soybean-wheat rotation. The cover crop(s) 
depends on the crop that was planted the prior season. 

Currently there are 23 cooperators participating in the Cover Crop Pilot through 
the Chariton SWCD with a total of 693 acres. Mr. Plassmeyer presented 
comments and suggestions from the Chariton SWCD board and staff, and NRCS 
staff which were: tier level participation is hard to manage with landowners 
changing cropping rotation; consider a one or two-year payment cycle; maintain 
the no-till requirement; the requirement of a nutrient management plan may deter 
participation, therefore, p'ossibly look at a farm fertilizer management 
requirement; the incentive rate can be reduced; grazing of cover crops should only 
be allowed after a set amount of growth of the covers; keep using a ranking 
system for eligibility; and keep an acre limit per landowner. 

Program staff will work with Chariton SWCD to modify policies for an expanded 
pilot practice after approval from the Commission on modified policies. Acre 
limits will be determined and unobligated FYI 5 Nutrient and Pest Management 
funds will be used for the statewide pilot to begin July 2014. 
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Policies and commission consideration of an expanded pilot practice will be 
presented to the Commission at the June 10, 2014 meeting. 

After discussion and questions from Commissioner Bradley regarding use of 
cover crops in furrow irrigated cropland, Commissioner Vandiver stated a 
different policy may be needed in the areas that are graded annually. 

Commission Vandiver stated he appreciates what Chariton SWCD has done with 
the pilot project. 

C. REQUEST/REVIEW 
1. Johnson SWCD - Request to Reconstruct Storm Damaged Practices Under 

Maintenance 
Jim Plassmeyer presented the Johnson Soil and Water Conservation District 
(SWCD) request to reconstruct storm damaged practices that are currently under 
maintenance. Mr. Plassmeyer stated that Johnson SWCD is requesting cost-share 
funds for a localized catastrophic rainfall event that occurred the first weekend in 
April 2014. The district received approximately eight inches ofrain in a 24-hour 
period. This caused failure of DSL-4 and DSL-44 terraces and DWP-3 waterway 
practices throughout the county. 

The cost-share reconstruction policy states, "Reconstruction assistance is 
available for practices that failed during the maintenance life of the practice. 
Districts must request cost-share if a single storm event causes widespread failure 
of state cost-shared structural practices. The request must document the 
seriousness and the extent of the damage, along with estimates of costs for 
repairs. The request to provide assistance for reconstruction must be approved by 
the Commission before the board approves the contract. The district must attach a 
copy of the approval letter to the Documents section of the Mo SWIMS contract." 

The Johnson SWCD has identified at least 25 state cost-share practices under 
maintenance that received significant damage and landowners requested 
assistance through the Emergency Conservation Program (ECP). The district is 
requesting $15,000 in emergency assistance with potential of $50,000 as damage 
is documented. The Johnson County Farm Service Agency (FSA) requested ECP 
funding. The ECP funding was granted, but not for practices still under a 
maintenance agreement by stating "A producer is not eligible to receive 
compensation to rehabilitate any land on which a producer is required to maintain 
the practice or the land under any other Federal or State Cost-Share program." 

The Johnson SWCD district technician estimates that many of the breaks in the 
terraces are 15-20 feet wide based upon visual appraisal of one site. The earth 
moving component in Johnson County is $2.45 per foot for DSL-44 and $2.21 per 
foot for the DSL-4 terrace practices. 
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Mr. Plassmeyer stated that in the past, for most reconstruction requests, the 
Commission has approved district boards to assist landowners with the 
reconstruction, using funding from their regular allocation. The boards had the 
responsibility to prioritize use of their funds on reconstruction projects and/or new 
projects. In 20I I, the Commission provided additional cost-share funds to assist 
with flood and storm damaged practices throughout the state. 

Commissioner Bradley stated these weather events are becoming more common. 

After discussion, H. Ralph Gaw made a motion to approve the Johnson SWCD 
request allowing cost-share to rebuild practices still under maintenance that were 
affected by this event by providing additional funds for FYI 4 of$ I 5,000, capping 
out at $50,000, to cover any practices that can be completed in FYI 4. Practices 
not completed until FYI5 will be funded out of the district's FYI5 regular Sheet, 
Rill and Gully allocation. Charles Ausfahl seconded the motion. Johnson SWCD 
stated that most of the practices have already been repaired. Commissioner 
Vandiver stated he thought that would be the situation in Johnson SWCD since 
they are proactive. Jim Plassmeyer stated that a second consideration will be 
presented addressing the practices that have already been repaired. 

A poll vote was taken. Charles Ausfahl, Thomas Bradley, H. Ralph Gaw and 
Gary Vandiver voted in favor and the motion passed unanimously. 

Johnson SWCD also requested approval to provided cost-share to landowners that 
have already started and/or completed the storm damage repairs from this event 
for practices still under maintenance. Johnson SWCD has at least five practices 
that were rebuilt by the landowners before the ECP waiver had been denied based 
on guidance provided to them by Farm Service Agency (FSA) anticipating 
funding. 

Commission policy states: "Cooperators who start a practice before receiving 
official notification of approval from the board are not eligible to receive cost
share, and cannot be approved for a cost-share payment." 

After discussion, H. Ralph Gaw made a motion to approve the Johnson SWCD 
request to provide cost-share to landowners that have already started and/or 
completed the storm damage repairs from this event for practices still under 
maintenance. Thomas Bradley seconded the motion. A poll vote was taken; 
Charles Ausfahl, Thomas Bradley, H. Ralph Gaw and Gary Vandiver voted in 
favor and the motion passed unanimously. 
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2. Callaway SWCD - Request Approval for Lease Agreement for 
Demonstration Pilot Plot 
Jim Plassmeyer presented the Callaway SWCD request for approval to enter into 
a lease agreement for a demonstration plot. Mr. Plassmeyer stated that in Missouri 
Statutes Chapter 278.120.2 it states "A soil and water district through the board of 
soil and water district supervisors thereof shall have the following authority and 
duty in addition to other authority and duty granted in other sections of this law." 
Chapter 278.120.2(5) states "To make and execute contracts and other legal 
instruments, necessary for the saving of the soil and water in that district, subject 
to approval by the state's Soil and Water Districts Commission." Based on those 
statutes, this request has been brought before the Commission. 

The owner of the United States Department of Agriculture building approached 
the Callaway SWCD to lease 5.79 acres ofland adjacent to the building to be used 
as a demonstration plot for cover crop activities. The lease would cover several 
years and was reviewed by the Missouri Attorney's Generals Office 
representative for the Commission, Tim Duggan. 

Charles Ausfahl stated this would be a good project and very visible. 
Commissioner Vandiver commended Callaway SWCD for bringing this project 
forward and stated this will be a great location to show the project. 

After discussion, Charles Ausfahl made a motion to approve the Callaway SWCD 
board's request allowing them to enter into a lease agreement to establish a cover 
crop demonstration plot. Furthermore, the Commission is not responsible for the 
local decisions made in carrying out the contract details. Thomas Bradley 
seconded the motion. A poll vote was taken. Charles Ausfahl, Thomas Bradley, 
H. Ralph Gaw and Gary Vandiver voted in favor and the motion passed 
unanimously. 

D. SOIL AND WATER CONSERVATION PROGRAM DIRECTOR'S 
COMMENTS (CONTINUED) 
Colleen Meredith stated the August Commission meeting has been potentially scheduled 
for August 8, 2014 pending Commissioners schedules, at the Missouri State Fair. This 
location is planned so the Commission can recognize Richard Fordyce, Director, 
Missouri Department qf Agriculture, for his years of service on the Soil and Water 
Districts Commission during the meeting. This will be the proposed meeting date 
suggested at the June 10, 2014 Commission meeting. 

Commissioner Vandiver thanked Jim Plassmeyer for getting everything organized for a 
conference call meeting. He also thanked the program office for getting the packet 
material out, as well getting through it quickly. 
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E. ADJOURNMENT 
H. Ralph Gaw made a motion to adjourn the meeting at 11 :09 a.m. Charles Ausfahl 
seconded the motion. When asked by the chair. Charles Ausfahl, Thomas Bradley, H. 
Ralph Gaw and Gary Vandiver voted in favor of the motion and the motion carried 
unanimously. 

Respectfully submitted, 

~~~ 
Colleen Meredith, Director 
Soil and Water Conservation Program 
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y iver, Chairman 

Misso i Soil and Water Districts Commission 
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