










Master Fund Status Summary

Pending
# Contract 
Payments

% Contract 
Payment

Contract
Payment

#
Contracts%ObligatedAllocatedDistrict Obligated

FY: 2020     Fund Code:R     Project:AWM - ANIMAL WASTE MANAGEMENT

$3,394,982.00 $878,691.95  29 $724,646.20  24 $23,808.00 25.88%  21.34%

FY: 2020     Fund Code:R     Project:BDSP-31 - BUFFER SINKHOLE IMPROVEMENT

$24,900.00 $7,800.00  26 $7,800.00  26 $0.00 31.33%  31.33%

FY: 2020     Fund Code:R     Project:GM - GRAZING MANAGEMENT

$9,797,888.88 $5,005,658.90  1027 $4,660,737.66  978 -$32,813.88 51.09%  47.57%

FY: 2020     Fund Code:R     Project:IM - IRRIGATION MANAGEMENT

$2,272,188.37 $1,370,179.01  180 $1,307,402.93  172 -$19,109.40 60.30%  57.54%

FY: 2020     Fund Code:R     Project:NP - NUTRIENT & PEST MANAGEMENT

$1,288,017.00 $769,809.00  892 $765,577.00  889 -$2,446.00 59.77%  59.44%

FY: 2020     Fund Code:R     Project:SA - SENSITIVE AREAS

$5,636,530.63 $1,640,690.96  236 $1,453,354.19  224 -$67,843.58 29.11%  25.78%

FY: 2020     Fund Code:R     Project:SGE - SHEET AND RILL / GULLY EROSION

$39,004,119.98 $26,705,880.58  5022 $25,089,831.51  4850 $1,358.48 68.47%  64.33%

FY: 2020     Fund Code:R     Project:WE - WOODLAND EROSION

$3,205,690.32 $781,598.60  212 $704,666.89  206 -$40,251.58 24.38%  21.98%

Subtotal for R $64,624,317.18 $37,160,309.00  7624 $34,714,016.38  7369 -$137,297.96 53.72% 57.50%
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Master Fund Status Summary

Master Fund Status Summary (2020)
Subtotal for R $64,624,317.18 $37,160,309.00  7624 $34,714,016.38  7369 -$137,297.96 53.72% 57.50%

$64,624,317.18 $37,160,309.00  7624 $34,714,016.38  7369 -$137,297.96Report Totals  57.50%  53.72%
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Executive Summary 
Background 

The Missouri Department of Natural Resources, Soil and Water Conservation Program is 
responsible for administering the policies and programs developed by the Soil and Water Districts 
Commission. The Department provides funding to the 114 Soil and Water Conservation Districts 
(SWCD) in the State of Missouri for conservation efforts that help prevent soil erosion and protect 
water resources.  

Adair County SWCD was established in 1964 and is located in Kirksville, Missouri. The SWCD 
is a locally operated unit of government established and functioning under Chapter 278, RSMo, to 
promote the protection, maintenance, improvement, and wise use of the soil and water resources 
within the SWCD. Pursuant to the cooperative agreement with the United States Department of 
Agriculture, Natural Resource Conservation Service (NRCS), districts are required to develop 
personnel policies and are subject to state and federal privacy of information laws. 

A board of supervisors with five members governs the SWCD. Four members are elected from 
landowners in the county and serve four-year terms. The fifth member is a representative from the 
University of Missouri Extension, who serves as the board secretary. Board members are public 
officials responsible for all SWCD actions, decisions, and employees; however, SWCDs have no 
regulatory or taxing authority. Board members are not paid but they do receive travel and training 
expenses. 

The SWCD receives and administers state government and locally generated funds. The state 
funding comes from the one-tenth-of-one-percent parks, soils and water sales tax. These funds are 
used for the conservation of soil and water, district administration, technical assistance, and 
educational programs. The local funding comes from equipment rentals, county contributions, 
interest, and donations funds. These funds are used for the conservation of soil and water, district 
administration, rental equipment maintenance, technical assistance, and educational programs. 

The SWCD participates and administers the cost-share program designed for saving the soil of the 
state through erosion control measures, abatement, and sediment control. The cost-share program 
is funded by the one-tenth-of-one-percent parks, soils and water sales tax and provides financial 
incentives to agricultural landowners to install soil and water conservation projects. There is 
technical support offered by the NRCS and operations. The SWCD board of supervisors has the 
authority to manage the cost-share program in the district within the rules and policies that govern 
the cost-share program. The SWCD provides technical support with the design, implementation, 
and maintenance of the practices. Contract payments from the state are paid directly to landowners.   

Cost-Share Practices Processed 

Fiscal 
Year Amount 

Number of 
Practices 

2019 $277,146.36 47 
2020 thru March $126,967.27 11 

Total $404,113.63 58 
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Objectives 

The audit objectives were to: 
 Determine whether internal controls were adequate and functioning properly at the

SWCD.
 Determine whether the SWCD complied with established state and federal laws,

contracts, grants, cooperative agreement, policies, and procedures.
 Determine whether all receipts, disbursements, and cash balances of the SWCD were

accurately reported in the SWCD’s financial reports and other accounting records.
 Determine whether payments for cost-share projects were eligible costs, properly

documented, and approved.
 Follow-up on prior audit recommendations, if needed.

Scope and Methodology 

The scope of the follow-up performance audit was for January 1, 2019, through March 16, 2020. 
Fieldwork was completed on March 16, 2020, through March 17, 2020. 

Our methodology included reviewing board meeting minutes, cooperative agreement, written 
policies and procedures, financial records, board election records, cost-share files, and other 
pertinent documents; interviewing district personnel; evaluating internal controls; and testing 
selected transactions. Our audit work followed the SWCD mutually agreed upon audit procedures. 

The audit was conducted in accordance with the standards applicable to performance audits 
contained in the Government Auditing Standards. Those standards require the audit be planned 
and performed to obtain sufficient, appropriate evidence, and a reasonable basis for our 
conclusions and recommendations. The evidence obtained provides such a basis. 

Conclusions and Recommendations  

The Department is responsible for ensuring the SWCDs are in compliance with the Commission 
policies and with state and federal laws. The Department’s internal audit process provides 
management reasonable assurances on the SWCD’s compliance and on the accuracy of their 
reporting. The personnel/payroll, financial reporting, elections, receipts/disbursements, inventory, 
and the terms and conditions of the cooperative agreement substantially complied with 
Commission policies and with state and federal laws. The following was found on the local funds. 
A schedule of assets and liabilities is included at the end of the report as Attachment 1. 

1. Local Funds

The quarterly reports, bank statements, invoices, and adjustments were reviewed to ensure required 
documentation was submitted and for accuracy and timeliness. Through our review, we found that 
invoices had been obtained and adjustments were made to the prior fiscal year reports to account 
for actual receipts and disbursements.  
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2. Status of Prior Audit Recommendations

We reviewed the prior audit issued on November 24, 2010, which reviewed district activities for 
FY 2007 – 2010. Seventeen of the 18 prior audit recommendations have been implemented. There 
was one recommendation we were not able to follow-up on relating to the election procedures. 
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Attachment 1 – Schedule of Assets and Liabilities 

Assets FY 2019 

FY 2020, 
through 

March 16, 
2020 

Cash in Bank $37,242.69  $16,456.94 
State Funds $82,122.87 $72,802.68 
Local Funds $4,367.20  $5,696.20 
Total $123,732.76  $94,955.82

Liabilities 
Dues/Sponsorships $1,110.00 $450.00
Election Expense $335.90 $0.00 
Salaries $50,188.35 $36,744.77
Other Employee Expense $18,937.68 $15,551.96 
Info/Ed Activities $435.00 $0.00 
Office Equipment $0.00 $550.00 
Operating Expense $30,969.06 $2,864.66 
Postage $0.00 $0.00
Insurance $930.00 $680.00
Board Expense $1,235.80 $1,063.88 
Employee Travel/Training $744.39 $0.00 
Machinery $1,515.55 $0.00
Technical 
Equipment/Supplies $0.00 $929.95 

Professional Services $1,216.75 
Cash in Bank $16,456.94 $28,887.38 
Current Liabilities ($503.89) ($1,586.25) 
Total $122,354.78 $87,353.10 

Source: The schedule presented in this report was taken directly from the annual reports prepared by the 
SWCD.  

$0.00$
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“This following is a temporary policy developed by the State Coordinators of the Missouri 

Grazing Schools, Selma Mascaro (NRCS) and Craig Roberts (MU Extension). 

The 2020 grazing schools in Missouri have been postponed due to the COVID‐19 pandemic.  It is 

highly likely that schools will not resume until after May. 

The initial postponement is because of Governor Parson’s stay‐at‐home order, as well as 

restricted travel and activity for instructors in MU Extension and NRCS.  The postponement may 

continue through May and possibly early summer because of COVID‐19 cases projected in 

Missouri.   

The number of cases in Missouri is currently projected to peak in late April or early May.  If this 

holds, cases will plateau then decrease gradually over the months of June and July.  Sometime 

in late May, we can assess the situation and consider re‐opening the Missouri Grazing Schools 

in the summer. 

We urge our forage‐livestock producers to be patient as we experience this blip in our 

program.  Please consider that the Missouri Grazing Schools are in their 30th year.  The program 

increases the state economy by $125 million each year and adds jobs to our state.  It is a highly 

effective program, largely because how it is taught—not through a computer, but with hands‐

on learning and classroom‐to‐field exercises.  We want this prestigious program to remain a 

prestigious program.  So please be patient as we experience this temporary interruption. We 

are confident that we will be up and running this year, but we do not yet know when.  Thank 

you for your patience. 

For more information, please check with your local NRCS or MU Extension office, or contact 

MFGC at www.mofgc.org, by phone at 573‐338‐1772, or email ann@mofgc.org.  Also check the 

status on our Facebook page.” 
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