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DEPARTMENT OF
NATURAL RESOURCES

AGENDA
2015 Business and Industry Kitchen Cabinet
Lewis & Clark State Office Building
July 10, 2015
10 a.m. to 3 p.m.

Welcome, Introductions and Director’'s Comment
Review of the Agenda/Goals for the Day

EPA Update

Division of Environmental Quality Update

Big Picture Discussion
Strategic Framework
Enhanced Effectiveness and Efficiency
(E3 - Lean Applied to Government)
Compliance and Enforcement Discussion
Compliance Assistance
Post-Inspection Process
Associated Efforts
Lunch and news
Legislative Session Wrap-up

Facilitated Discussion
E3 — What services does the department provide?
What do you value most?
E3 — Priorities, partnerships
Defining Success

Break
Roundtable
DNR News

OMW, Community Assistance, Education,
Succession Planning

VIIl.Thanks, All Kitchen Cabinet Reminder, End
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