Ozark Foothills @

Solid Waste Management District
Region Q

* DNR Funded

e Established 1991

* Five Counties

* Sixteen Cities

e 2000 Population = 80,265
 One Landfill, Now Closed



SWMD Relationship With
Regional Planning Commission

Annual Solicitation for Administrative Services

Regional Planning Commission (RPC) Provides Staff
to the District

RPC Owns and Operates the Recycling Center

RPC Requests Grant Funding Each Year from the
District to Support the Center
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DNR Grant Funding

Region Q Grant Awards
FY 2008 - FY 2011
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-58% l in budgeted grant revenues
from FY 2008 to FY 2011
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Recycling Center Budget

FY 2011

Revenue

Grant S147,096

Program Income S 86,100

Total Revenue $233,196
Expenses

Salaries $101,268

Benefits S 49,636

Vehicle Costs S 21,316

Other Operating Costs S 57,520

Total Expenses §229,740
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VA

Serwces Reorganization

% Effective July 1, 2010

Glass Collections Discontinued

Curbside Collections Discontinued for 1 Year
Electronics Collected Through Partnership
Collection Trailers Sites Reduced from 16 to 5
Tire Collections Minimal

Charge for Community Clean-Ups



Service Expansion
Effective October 1, 2010

White Paper Collection Effort
USDA Solid Waste Grant--S47,000
Recommended by MO Enterprise
School and Business Partnerships

MORA Bins Distributed




Estimated Increase in Program Income

$34,944



Lessons Learned

 Regionalization of Projects Becoming
Increasingly Important

 Non-Profit Paradigm Shift to For-Profit
Mentality

 Enhance Public/Private Partnerships



Contact Information

Ozark Foothills SWMD
3019 Fair Street
Poplar Bluff, MO 63901

Felicity Brady, Executive Director

(573) 785-6402
ofrpc@ofrpc.org



