PrROVIDING DIGHIFIED EMPLOYMEMT

Serving you as the new Waste Watchers of Lake Ozark
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To provide
meaningful employment
to individuals with disabilities.
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Lebanon Site

* 11,000 Square Foot Building

= Office Space

» Break Room

» Packaging and Assembly Dept.

= 3 Vertical Bailers for Film Recycling
= 120 Trailers

o 15 Vehicles



Recycling Services Provided

« Paper

« Plastic #1

« Plastic #2

» Tin

o Aluminum

» Cardboard

« LDPE Films
« Clothing

- Glass bottles



Lebanon continued...

s 9000 Square Foot Building
- 2 horizontal bailers
- 6 sort tables
* 612 X 20 X 10 concrete bunkers
* 2 bobcats
- 1 forklift
* Glass crusher
+ Paper grinder
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Lake Ozark Site

» 2000 square foot drive through building

= 6 bailers
o 1 forklift
= 20 trailers

» 150 square foot office
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Geographic Area Covered

- Laclede
« Camden
» Miller

« Morgan
» Pulaski



County Coverage
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Services

o Trailers
« Plastic Containers
 Paper Containers

e Schools FREE

- Not for profits —
FREE/Discounted

« Governmental Bodies — Service
Contracts
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Shredding provided on or off
site for nominal charge.

Route Pick Up Weekly
Self Service drop n switch
No RENTAL FEES



Collections Data

« Laclede Industries — Lebanon
= 2.2 million lbs sold in Calendar Year 2010

« Waste Watchers — Lake Ozark

= 30,000 lbs collected in Dec. 15, 2010 to Jan. 31
2011.



Keys to success!

» Great Mission!

- Good Marketing!

» Good Grant Writing and Reporting!
- Make it easy for the customer!

- Be prepared to take some hits!
 Learn from your mistakes!

- Pray a lot!



THANK YOU!

?’s
Linda Kimrey
CEO Laclede Industries

941 Utah St.
Lebanon, MO 65536

www.lacledeindustries.com



