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Hallmark Has a History of Environmental Work

• Corporate car pooling program since 1978 
• Use water-based inks for printing, 90% reduction in 

toxic emissions
• Hazardous waste reduced 90% since 1990 (2005 

measure)
• Solid waste to landfills reduced by 70% since 1990 

(2005 measure)
• Improved lighting and air conditioning saves 

$1,000,000 per year
• Keepsake Ornaments Converted to Alternative Solid 

Fuel at Enfield Distribution Center
• 4 MM lbs sawdust for fixtures used as ASF
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Waste Reuse & Recovery 
Paper
Corrugate
Styrofoam
Batteries
Aluminum Can
Tin Cans
Plastic Bottles
Metal
Plastics
Surplus Office 
Supplies

Printer Cartridges
Copier Cartridges
Partner with 
LaserCycle in 
Lenexa

Mixed Media
Disks - CD’s, DVD’s, Laser, Floppy
Film - Transparencies, Slides, Microfiche
Tapes - VCR, DAT, Reel
Media Devices - Media Card, Flash Drives, 
Hard Drives

E-Waste - Hallmark Owned
Computers - cpu’s, monitors, keyboards, 
hard drives, etc
Desk Phones
Scanners
Televisions
VCR & DVD Players
Printers
Cell Phones, Pagers, PDA’s, 
Blackberries

E-Waste Employee owned
Annual collection in April
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Waste Reuse & Recovery 

•Recycling  paper waste from our printing operations 

began in 1943. 

•Recycling totals over 58 million pounds of paper and 
corrugate annually.

•Ongoing recovery of a variety of materials for recycling: 
plastics, wood, metal, printing plates, foil dies, labels, 
stretch wraps, magnesium foil dies, etc.

•Compiled in 2005 although still ongoing
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Taking it to the next level

•In 2005 – many successes in place

• 85% reduction of total waste compared to 1990 
baseline

• Conversion from solvent based to water based inks

•Floundering in search of the next drivers

•Beginning to coalesce ideas when…

October 24th, 2005 – Lee Scott, CEO Walmart presents:

Twenty First Century Leadership Speech asking their 
supply base to be more sustainable in their operations.



HALLMARK SETS CORPORATE ENVIRONMENTAL GOALS
By 2015 Hallmark Intends to:
•Reduce Energy and Water Usage by 25%.
•Reduce Waste by 25%.
•Obtain 100% of our paper from
sustainable sources.

•Significantly Improve the Recyclability
of our products.

Longer term, the company aspires to:
•Become Carbon Neutral
•Produce Zero Waste
•Create Products in the most
sustainable manner.
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Hallmark’s Beliefs and Values

Corporate Social Responsibility (CSR)

Social Economic Environmental

•96 year-old company

•18,000 jobs

•Crown Center redevelopment

•Profit sharing

•Shareholder value

•Benefits

•Brand essence – enriching lives

•Long history of philanthropy

•Strong volunteer program

•Supplier code of conduct

•Diversity / ERGs

•Crown Center redevelopment

•By-product synergy program

•Strong EHS programs

•Energy saving programs 
yielding $1million savings 
annually since 1995

•70% solid waste reduction 
since 1990

•90% hazardous waste 
reduction since 1990

•Ride-sharing van pool since 
1978



Going Green Map
Opportunity Horizon

“Every time I interact 
with Hallmark, I know 
I’m also giving back -- 

to my causes, 
my communities, 
and my world.”

Sustainability
(paper)

Increase % of paper from 
sustainable forests. 

Develop a migration plan 
by product group

100% of paper is 
sourced from SFI/FSC

certified forests
Exchange programs: 
consumers bring in 

old/broken product to 
be recycled. 

Support targeted tropical 
reforestation

2006/2007 
Wal*Mart 
recycling

2007
HQ

recycling program. 

Walgreens 
recycling

CVS 
recycling

HGC
recycling

Retail Recycling

100 % Product designed 
with “cradle to cradle” 

concepts
“No Waste”

Product designed 
with a useful end of 

life

Packaging materials 
& displays - minimal 

or recyclable

Sustainable 
secondary 
processes

Reduce Reuse Recycle, 
Waste = Food

Fixture 
return/recycle

All product 
returned/recycled

Assess 
current 
position Environmental 

life cycle 
analysis

Measure our current environmental foot 
print. Consider PR campaign to let 

consumers know our CSR status and 
Plans

Recycling 
(paper)

GreetingCards GiftWrap
Party

China Crayola

Merchandising
Fixtures

Paper, Wood

Corrugate

Material 
Conservation 

RRR

Noon News internet 
available

Non-wood 
content

Hallmark sustainability 
code established and 

used to evaluate 
potential suppliers

Increase % of m
aterial w

ith post 

consumer w
aste

Potential early 
opportunities

Increase percentage of post consumer 

content

10%  => 20%  => 30 %

100% of the paper 
HMK uses is from 
naturally regenerative 
biodiverse 
ecosystems

C&D Waste
Recovery
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Paper Collection – Office Level
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Paper Collection – Area
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Corrugate Collection
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Corrugate Collection

OCC = Old Corrugated Containers = Cardboard
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Can Collection
Aluminum and Plastic
Don’t let the container 
labeling fool you!  You can 
now recycle plastic bottles in 
all “cans only” marked 
containers. All water, juice 
and soda bottles can be 
recycled in the same 
container as aluminum cans.  
Remember, food waste and 
glass belong in the trash, not 
here.
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Taking it to the next level - 2006

Kansas City By-Product Synergy Initiative







Gerdau 
Ameristeel

Hallmark 
Cards

Missouri Organic 
Recycling

Land Application

Johnson County  
Kansas

Lafarge 
Cement

KC Power & Light

City of 
KCMO

Boulevard 
Brewery

Deffenbaugh

 
Landfill

DOT

Harley-Davidson

Land

 

Application

Cook Composite 
Polymers

Energy User

New Product: 
Architectural 
Composites

New Product:  
Architectural 
Coatings

New Product:  
Concrete 
Materials

New Glass 
Beneficiation Plant

Off-Spec 
Monomer 
User

New 
Product: 
Packaging

Jackson County 
Missouri

Little Blue 
Valley Sewage 
District



Composting





















KC 10,000 Rain Gardens – Headquarters
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Unintended Collateral
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QuestionsThank You!

Questions?

Contact info:
Rick Robson
816-274-3748

rrobso1@hallmark.com
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April:  Earth Week
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May:  Electronic Recycling
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June/July/August:  Noon News Series on 
Four Priorities
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September/October:  Lights Off Contest 
Winners Announced and Celebrated
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