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FROM JULY 1, 2008TO JUNE 30, 2009

GOALS AND ACCOMPLISHMENTS ~ ~~  —— o -
3 (a). What waste goals did the district have for the fiscal year period and what actions did the district take to achieve these goals?

The main goal for the Mark Twain Solid Waste Management District for this fiscal year period was to work towards being prepared to
be taken off of high risk when the legal dispute is settled. In order to accomplish this procedures have been established that will
enable the District to operate in a manner that is in compliance with the established statutes that govern the solid waste program.
District by-laws have been updated and are currently being reviewed by SWMP staff. A policy and procedures manual specifically
for the District has been developed and is currently being reviewed by SWMP staff for compliance and suggestions. An inventory of
the District's equipment has been taken which includes a physical inventory of the equipment, subgrantee's that are not in compliance
with the program have been identified and action is currently being taken against the subgrantee’s. In order to be in compliance an
/Advisory Committee has also been established and will hold the required number of meetings per year. The District held two grant
calls for the first time in three years. Sixteen grants were awarded throughout the District, The District will continue to work towards
the goal of being taken off of high risk. ' .
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3 (b). What waste goals does the district have for the upcoming fiscal period and what actions does the district plan to take to achieve
these goals. Piease include the types of grant proposals that will be sought for the upcoming period to assist in meeting these goals.

[The goals for the upcominig fiscal year include to continue to progress towards being taken off of high risk and develop an
infrastuture that will allow the District to move in a manner that will create the basis for an outstanding solid waste program.




4 (a). What recycling goals did the district have for the fiscal year period and what actions did the district take to achieve these goals?
1.The District has not been in a position to develop recycling goals for the fiscal year period however, the District has
promoted recycling by awarding grants and encouraging the citizens of communites within the District to begin the recycling process.
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4 (b). What recycling goals does the district have for the upcoming fiscal year period and what actions does the district plan to take to
achieve these goals? Please include the types of grant proposals that will be sought for the upcoming period to assist in meeting these
goals,

The District will pursue development of an infrastruture which allows for the expansion of recycling programs in the District.

5 (a). What resource recovery goals did the district have for the fiscal year period and what actions did the district take to achieve
these goals?
[The District has not been in a position to establish resource recovery goals that could be attainable. The Disrict continues to strive

towards reaching a position where this is possible.

S {b). What resource recovery goals does the district have for the upcoming fiscal year period and what actions does the district plan to
take to achieve these goals? Please include the types of grant proposals that will be sought for the upcoming period to assist in
meeting these goals, .

At the current time the District has not established any resource recovery goals for the upcoming fiscal year period that could be
attainable. The District is concentrating on building a foundation for the solid waste program which will support the resource
recovery goals it establishs. The District recognizes that in order for attainable goals to be set they must gain the confidence and trust
of the counties and communties it serves. The District is working towards building these kind of relationships within the boundaries

they serve.

Name of Project Resulting in Cost of Project. Number of Tons Diverted. Average Cost Per
Tonnage Diversions from Ton Diverted.
Landfills.




The first subgrantees signed the
FAA on 6/5/09 and did not have
enough time to report diversion,

Measurable outcomes achieved.

The District is unable to report any outcomes that were achieved due to the subgrantee's signing the first FAA's on 6/5/09.
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7. SUMMARIZE PROJECTS NOT RESULTING IN TONNAGE DIVERSION

Projects not resulting in tonnage diversions from landfills. Cost of Project

The first subgrantees signed their FAA on 6/5/09

Measurable outcomes achieved for these projects.

The District is unable to report any outcomes that were achieved due to the subgrantee's signing the first FAA's on 6/5/09.

8. IDENTIFY SEPARATE STATISTICS FOR ITEMS BANNED FROM LANDFILLS |

List projects resulting in List cost of project resulting in Number of fons diverted from Average cost per ton
tonnage diversions from tonnage diversion. project. diverted.
landfills,

9. IDENTIFY SEPARATE STATISTICS FOR ITEMS NOT BANNED FROM LANDFILLS .

List projects resulting in List cost of project resulting in Number of tons diverted from Average cost per ion
tonnage diversions from tonnage diversion, project. diverted.
landfills.




10. Describe your district's grant proposal evaluation process.

Every Executive Board member is given a copy of each grant submitted during the grant call and a score sheet. The Executive
Board members score each grant using the score sheet provided. During a following Executive Board meeting the score sheets are
tallied and each grant is voted on for approval or denial.
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